RENTAL READY RESEARCH ARTICLE

Why Short-Term Rentals
Underperform

The readiness gap behind bookings, reviews, guest experience, and operational
performance

Most short-term rentals do not underperform because the property is bad.
They underperform because the operating system around the property is
not ready.

Short-term rental owners often assume that performance is mainly a demand problem: the market is slow, the
platform changed, or guests are not booking. Those factors can matter. But many underperforming rentals have
a more controllable problem. The property may be attractive, but the operating system around the property is
weak: unclear listing content, inconsistent cleaning, slow maintenance response, poor check-in communication,
pricing that does not match the local market, unreliable vendors, or unresolved compliance risk.

Rental Ready is built around that operating reality. The goal is not to promise revenue or guarantee rankings.
The goal is to help owners identify readiness gaps early, translate those gaps into practical priorities, and
decide what to fix first.

Source foundation How it supports the article

Platform guidance Airbnb public guidance and quality materials describe how cleanliness, accuracy, check-in,
communication, cancellations, amenities, and support issues can affect guest experience and
platform quality expectations.

Market data AirDNA and short-term-rental market sources help frame the competitive environment, including
active listings, ADR, occupancy, and RevPAR benchmarks.

Academic research Published research connects listing media quality, reviews, review sentiment, and occupancy or
booking behavior.

Industry operations research Property-management and operations sources highlight challenges around maintenance,
turnovers, vendor coordination, and communication.

Public host examples Host forums and public communities illustrate real failure modes: missed cleans, broken amenities,
delayed check-in, refund disputes, and poor communication.
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The underperformance problem is usually operational

A short-term rental is more than a house, condo, or apartment. It is a promise to the guest. The listing promises
what the guest will experience. The photos create trust before the booking. The check-in process sets the first
impression. The cleaning standard protects the review. Maintenance prevents surprises. Pricing signals value
relative to nearby alternatives. Vendor reliability determines whether the owner can recover quickly when
something goes wrong.

When those pieces are not aligned, performance can suffer even if the property itself is appealing. That is why

Rental Ready treats readiness as a system, not as a single checklist item.

Readiness gap

Listing quality and media

Cleaning and turnover

Maintenance and safety

Guest communication

Pricing and market
match

Photos, amenities, reviews, and listing
completeness affect trust, conversion, and
perceived value.

A single missed or weak clean can create refund
risk, review damage, and guest dissatisfaction.

Broken amenities and safety issues can create
in-stay stress, compensation disputes, and
blocked nights.

Slow or unclear communication can turn a
solvable issue into a poor review or check-in
complaint.

Overpricing can reduce occupancy; underpricing
can leak revenue; both can weaken the value

Review listing gaps, benchmark against comps, and
prioritize photo, amenity, and copy improvements.

Evaluate cleaning readiness, turnover handoffs,
inspection routines, and backup cleaner coverage.
Identify maintenance risks, safety basics, urgent

repairs, and preventive actions.

Review check-in instructions, message templates,
automation, and guest expectation clarity.

Compare the property to nearby alternatives and
identify pricing, amenity, and positioning gaps.

signal.

Recommend vendor categories, backup options, and
execution steps for owner review.

Vendor reliability Cleaning, maintenance, handyman, HVAC, pest
control, and photography partners affect

consistency.

Local licensing, HOA rules, taxes, platform
rules, and safety requirements can affect
whether a listing can operate.

Use compliance intake questions and flag items
requiring legal, tax, insurance, or municipal review.

Compliance risk

Rental Ready | Powered by Mirant Properties LLC Page 2



Why this matters now

The short-term rental market remains large, but it is less forgiving than it was during the easy-growth period.
More supply, more professional competition, higher guest expectations, and tighter platform quality standards
mean owners need stronger execution. A property that is merely available is not necessarily ready to compete.

Public platform materials emphasize quality signals such as cleanliness, accuracy, check-in, communication,
cancellations, amenities, and support issues. Market-data sources show that owners compete in dense local
markets where small differences in value, presentation, reliability, and guest confidence can matter. Academic
research also supports the idea that visual quality and review quality are connected to booking behavior and
occupancy.

For owners, the practical lesson is simple: performance is not only about having a good property. It is about
making the property easy to choose, easy to access, easy to enjoy, and easy to trust.

The Rental Ready thesis

Rental Ready translates the readiness problem into a structured owner journey:

A low-friction way for owners to identify visible gaps and understand whether the
property is ready to rent and ready to perform.

A deeper analysis that connects property gaps to local market context, comparable
listings, and prioritized recommendations.

A practical action plan that helps the owner sequence what to fix first instead of
chasing every issue at once.

Optional execution support that helps owners move from diagnosis to consistent
operations.

This is why Rental Ready is positioned as a readiness and operations model,
not simply a scoring tool. The score creates clarity. The report adds context.
The plan creates prioritization. Support helps owners execute.
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What owners should take away

A property can be well decorated and still underperform if the operating details are weak. Owners should ask
not only, “Is my property nice?” but also:

« Is the listing complete, accurate, and persuasive compared with nearby alternatives?

* Do the photos create trust and clearly communicate the guest experience?

* Is the cleaning process reliable, documented, and verified before check-in?

* Are common maintenance issues prevented, detected, and resolved quickly?

« Are check-in instructions and guest messages clear before the guest arrives?

* Does the pricing strategy match demand, seasonality, and nearby competition?

* Are vendors available when something goes wrong, or is the owner relying on one person?
* Are local rules, platform requirements, insurance, taxes, and safety basics reviewed?

Rental Ready exists to make those questions visible and actionable. The value is not in producing a score for its
own sake. The value is in helping owners see what is holding the property back, what matters most, and what to
do next.

Important note

Rental Ready reports and recommendations are informational. They do not guarantee revenue, bookings,
occupancy, reviews, Superhost status, platform ranking, legal compliance, or any specific financial result.
Short-term rental performance can be affected by market demand, seasonality, pricing, competition, platform
algorithms, guest behavior, property condition, regulations, taxes, fees, vendor availability, weather,
maintenance events, and owner execution.
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Selected reference sources

This article is informed by public platform materials, STR market data, academic research, industry operations
research, and public host examples. The sources below are included to show the type of evidence behind the
Rental Ready readiness model.

Source category What it contributes

Airbnb quality and platform guidance Airbnb Global Quality Report; Airbnb Help Center guidance on search ranking, host quality,
ratings, cleanliness, cancellations, guest support, and state/local considerations.

AirDNA market data and STR AirDNA market pages and U.S. short-term rental market commentary covering active
benchmarks listings, occupancy, ADR, RevPAR, and market performance context.

Academic research on media, Research on verified Airbnb photos, image quality, review sentiment, and the relationship
reviews, and occupancy between guest reviews and occupancy/booking behavior.

Industry operations research Breezeway and property-management industry materials discussing turnover coordination,

maintenance, vendor communication, and operational execution challenges.

Host and operator examples Public host discussions and community examples involving missed cleans, vendor
no-shows, broken amenities, compensation disputes, check-in friction, and listing/platform
consequences.

Airbnb Global Quality Report - https://news.airbnb.com/airbnb-global-quality-report/

Airbnb Help Center - Search ranking and hosting quality materials - https://www.airbnb.com/help

AirDNA Vacation Rental Market Data - https://www.airdna.co/vacation-rental-data

AirDNA U.S. short-term rental market commentary - https://www.airdna.co/blog

SSRN: What Makes a Good Image? Airbnb Demand Analytics Leveraging Interpretable Image Features - https://papers.ssrn.com/
SAGE: The impact of review sentiments on occupancy - https://journals.sagepub.com/

Breezeway vacation rental operations resources - https://www.breezeway.io/blog

Phocuswright U.S. short-term rental host and property manager research - https://www.phocuswright.com/

Prepared by Rental Ready. Powered by Mirant Properties LLC. This article is intended for owner education and business context only.
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